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WORKSHOP ABSTRACT:

Learn how visual schedules can transform 
your life by organizing your child’s/student’s 
day, preparing him/her for everyday and 
unexpected routines, decreasing anxiety 
and challenging behaviors, and enhancing 
interactions and experiences. The following 
questions will be answered: Why are 
schedules so critical? What are various types 
of visual schedules? Which types of visual 
representations are most effective for your 
child? Which technology/software can assist 
you in creating visual schedules? How do 
you create visual schedules for the following 
experiences: morning routine; school routine; 
after school routine; bedtime routine; doctor 
visit; deviation in routine; unexpected event. 
Case examples, best practices, and sample 
visual schedules will be provided, and 
questions will be answered.

SESSION OBJECTIVES:

1.  Participants will be able to learn what benefits your 
child and your family will derive from consistent 
use of visual schedules.

2.  Participants will be able to assess the need for 
visual organization systems.

3.  Participants will be shown case examples, best 
practices and sample visual schedules.

4.  Participants will be able to identify visual 
representation levels and learn which are most 
effective for their child.

5.  Participants will be able to learn about technology/
software used to create visual schedules.

6.  Participants will be able to learn how to create 
visual schedules for the following experiences: 
morning routine; school routine; after school 
routine; bedtime routine; doctor visit; deviation in 
routine; unexpected event.
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Mandi Rickelman, MA 

is the Early Childhood Supervisor at Monarch Center for Autism. She 
graduated from the University of Colorado in 2002 with a Master’s degree in 
instruction and curriculum of elementary education. She has been employed 
at Monarch School for seven years and has worked with children on the 
autism spectrum for ten years in the home, clinical, and school settings. Mandi 
specializes in working with teachers and parents to promote independence 
in activities of daily living, academics, play, and communication for early 
childhood learners on the spectrum.

Anna Hutt Fredman, MS, CCC-SLP

 is a Speech-Language Pathologist at Monarch Center for Autism. She received 
her bachelor’s degree in psychology from Brandeis University (Waltham, MA) 
and her Master’s degree in speech language pathology from the MGH Institute 
of Health Professions (Boston, MA), where she graduated with high honors. 
In her four years at Monarch, she has enjoyed working with a wide range of 
students on the autism spectrum, including high-functioning teenage students 
with a focus on social pragmatics and self-advocacy, and preschool-aged 
children learning basic communication and early social skills.
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Speaker Disclosure Information 
 

Mandi Rickelman, MA is the Early Childhood 
Supervisor at Monarch Center for Autism and is 
speaking at the conference on a voluntary basis. 
She has no relevant financial or non-financial 
relationships to disclose. 
 
Anna Hutt Fredman, MS, CCC-SLP is a Speech-
Language Pathologist at Monarch Center for Autism 
and is speaking at the conference on a voluntary 
basis. She has no relevant financial or non-financial 
relationships to disclose. 

Monarch Center for Autism 
Programs & Services 
• Preschool & Day School 
• Transitional Education Program 
• Boarding Academy 
• Adult Autism Program & Residence 
• Extended School Year 
• Summer Social Language Program 
• Family Training, Support & Social Activities 
• Online Resource Center 

Today’s Agenda 

• Why are visual schedules so important? 
• How do I customize visual schedules for my 

child to make them more meaningful and more 
motivating? 

• How do I implement visual schedules? 
 

Before We Begin,  
Let’s Ask a  

Few Questions 

Visual Schedules  
Are Not All Created Equal! 
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Why Are Visuals 
 So Important? 

Research Indicates That Individuals 
with Autism Spectrum Disorders*: 

 

• Typically use visual processing as their dominant 
information processing mode.  

• Demonstrate a specific attraction to visually oriented 
materials including computer programs, tablets, object 
categorizations and other activities that rely on visual-
spatial and constructional capacities.  

• Benefit from the use of visual content to  
enhance communication, help organize  
daily experiences and improve school  
performance. 
 
 
 
 

* Shane, H.C., Weiss-Kapp S. (2007); Cafiero, J.M. (2001); Grandin T. (1995); Althaus, 
M., de Sonneville, L.M., Minderaa, R.B., Hensen, L.G., and Til, R.B. (1996)  

What Is a Visual 
Schedule? 

Visual Schedule: 
• A tool used to organize a sequence of 

events 
• Especially important for students who 

have difficulty understanding, 
processing and remembering verbal 
language and directions 

• Gives the student information such as: 
– What is happening today (regular 

activities) 
– What is happening today 

(something new or different) 
– What is the sequence of events 
– When is it time to stop one activity 

and move to the next 
  
 

 

For Example… 

A Visual Schedule can look like 
any of these! 

*Some images borrowed from public website, Google Images 

Macro Schedules 
• Organize the larger events or activities of a 

complete time frame (e.g. daily schedule) 
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Micro Schedules 
• Organize the smaller steps or activities of a shorter 

routine (e.g. morning routine, schedule for brushing 
teeth, etc.) 

Examples: Visual Schedules to 
Support Daily Routines 

 
Macro Schedule   
Micro Schedule  
Electronic Visual Schedule 

Benefits of Using 
Visual Schedules: 

What Do They 
Accomplish? 

Daily Routines: 
• Reduce anxiety of child by providing a 

structure that allows a child to anticipate what 
will happen next 

• Improve child’s understanding and cooperation 
• Increase participation and promote greater 

independence 
• Reduce need for repetitive verbal prompting  

(which can be stressful for parent as well!) 
• Support transitions between activities or 

locations 
• Prepare for unexpected events because 

structure is already in place 

• Reduce anxiety of child 
• Help anticipate and prepare for change 
• Improve understanding and cooperation 
• Communicate what to expect during the 

activity (micro schedules) 
• Help child understand sequence and 

duration of the change 
• Communicate to the child what will follow 

the change (e.g. something motivating) – 
thereby increasing cooperation 

Deviations from the Usual Routine: 
 

Example: Visual Schedules for 
Changes in Routine 

Micro schedule for getting a shot 

Macro schedule for going to the doctor 

*Some images borrowed from public website, Google Images 
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How Do I Know When 
Visual Schedules Are 

Necessary? 

• Does your child have a hard time transitioning between 
activities? 

• Does your child demonstrate challenging behavior (e.g. 
aggression, passivity, non-compliance) during transitions? 

• Does your child have a hard time learning sequences? 
• Does your child have difficulty understanding expectations? 
• Does your child have difficulty with new environments? 
• Does your child have a hard time with changes in routine? 

 

Questions to Ask to Determine if a 
Visual Schedule Is Necessary: 

 

…If you answered yes to any of 
these questions, your child would 

likely benefit from visual schedules. 
 

Customization: 
Personalizing Your 

Child’s Visual 
Schedule 

 

Some Common Obstacles 
to Effective Use of a Visual Schedule 

• The schedule is not accessible 
 
• The schedule is not meaningful 
 
• The schedule is not motivating 

We can remedy this by appropriate 
customization of a schedule! 

Three Steps for Creating the  
Visual Schedule 

STEP 1: Determine what type of schedule 
your child will respond to best 
 
STEP 2: Break down the difficult routine 
into smaller steps 
 
STEP 3: Represent each step visually 
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A. Determine visual representation level 
B. Select format (vertical, horizontal, clip board, 

iPad) and the way in which the child will 
interact with schedule 

C. Consider size of visuals, color coding, etc. 
D. Consider motivational components 
E. Consider including time/duration information 
F. Consider including additional information 

 

STEP 1:  
Determine what type of schedule your 

child will respond to best 
 

 
A. Visual Representation Levels 

• Visual Representation Level – 
the type of visual that a child 
understands to represent or 

stand for something 
- Objects 

- 3D Representations 
- Photographs 
- Color line drawings 

- Black and white line 
drawings 

B. Format 

 

*Some images borrowed from public website, Google Images 

C. Size and Colors 

 

D. Motivational Components 

 
vs. 

E: Time/Duration Information 

Leisure Time Schedule 
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Event Where Who What How Long Reward 
Halloween My 

Neighborhood 
Me Put on costume / 

Get treat bag 
30 Minutes Eat a treat 

Mom 

Dad 

Sister 

Knock on door / 
Say trick-or-treat 

Put treat in bag 

Go home 

F: Additional Information STEP 2:  
Break down the difficult routine 

into smaller steps 

Example: Bedtime  
• Take a bath 
• Brush teeth 
• Put on pajamas 
• Bedtime story 
• Say goodnight 

 

STEP 3:   
Represent each step visually 

Bedtime:  
• Take a bath 
• Brush teeth 
• Put on pajamas 
• Bedtime story 
• Say goodnight 

 

*Image borrowed from public website, Google Images 

Implementation: 
Using Your Child’s 

Visual Schedule 

Introducing the Schedule: 
Length and Presentation 

 The goal is for your child to use the 
schedule independently so it is important to 
choose a length that he/she will be able to 
use on his/her own after the initial teaching.  
 

Example: one item, signifying upcoming 
transitions 

*Image borrowed from public website, Google Images 

Introducing the Schedule: 
Length and Presentation 

  
Example: two items, presented left-to-
right or top-to-bottom 

*Some images borrowed from public website, Google Images 
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Introducing the Schedule: 
Length and Presentation 

  

Example: three to four items, presented 
left-to-right or top-to-bottom 

Introducing the Schedule: 
Length and Presentation 

  
Example: half-day, presented left-to-right 
 or top-to-bottom 

 

Introducing the Schedule: 
Length and Presentation 

  

Example: full day, presented left-to-right 
or top-to-bottom  

*Some images borrowed from public website, Google Images 

Various Methods of Use: 
 

• The child carries an object that will be used in the 
upcoming activity (snack=plate, meal=spoon, 
bathroom=toilet roll, grocery store=shopping bag, 
pool=swimming shorts, art=paintbrush). 

 

*Some images borrowed from public website, Google Images 

Various Methods of Use: 
 

• The child carries an object/visual that represents an 
upcoming area. This object or visual is matched to the 
corresponding location (e.g., pocket, basket, envelope). 

 

*Some images borrowed from public website, Google Images 

Various Methods of Use: 
 

• The child turns over the visual schedule icon/puts visual 
in a “Finished” location when activity is completed 

 

*Some images borrowed from public website, Google Images 
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Various Methods of Use: 
• The child marks off the schedule as each activity is 

completed.  

 

*Some images borrowed from public website, Google Images 

Location of Schedule Options: 
 

• The adult presents or brings visual information to 
the child.  

• A stationary schedule is placed in a central 
location (e.g., wall, shelf, desk) and child refers 
back to it after each step.  

• The child carries a portable schedule with him 
(e.g., clipboard, notebook, iPad).  
 

Videos 

Implementation: 
 

Teach the student  how to transition to the schedule with a 
transition cue and/or how to transition to a location by:  

 
1. Standing behind  the child and placing schedule 

information in the child’s hand 
2. Using simple and relevant language, identifying the 

location where the child is going (e.g., “Story time” 
instead of “Come on, Tommy, we’re going over to the 
story area. It will be lots of fun!”) 

3. Assisting the child in getting to designated 
activity/location, and prompting them  to place schedule 
materials in appropriate location (e.g., to use the material 
if it is a functional object, or to match the visual cue) 

 

 

 
Important Implementation Tips: 

• Repeat steps 1-3 until the child is able to 
independently complete the sequence. 

• Once the child has learned how to use the visual 
schedule, it is important to fade 
yourself/prompts. 

• Schedule use is consistent throughout the day 
using consistent strategies. 

• Prepare the child for changes in scheduled 
activities (e.g., visual icon to indicate a 
cancelled/new/different activity). 

Implementation Tips: 
Preparing for Change 

 
It is best to practice several 

“planned” changes before an 
unexpected change occurs.  
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Preparing for Change: 
 • Step 1: Place a  “CHANGE” card on top/next to  the 

visual of the regularly scheduled activity and put the 
replacement activity visual on the schedule.  

• Step 2: Initially, it is helpful to remove a non-preferred 
item from the schedule and replace it with a preferred 
activity, such as computer. 

• Step 3: Next, change from a neutral activity to another 
neutral activity.   

• Step 4: Remove a preferred activity (such as recess) and 
replace it with a non-preferred activity (staying indoors).  
 

Which Technology Should I Use to 
Create Visual Schedules? 

• There are numerous ways to create visuals, from drawing or cutting 
out pictures, to utilizing online image websites 

• Some of our favorite visual making resources include: 
– Google Images (http://www.google.com/imghp) 
– Picasa (http://picasa.google.com/) 

– VizZle (http://govizzle.com/) 
– Boardmaker (http://www.mayer-johnson.com/boardmaker-software) 

• There are also some great apps (available on iTunes) that can be 
used to create visual schedules: 

– Visual Schedule Planner by Good Karma Applications, Inc. 
– Picture Scheduler by Petr Jankuj 
– Choiceworks by Bee Visual, LLC 
– First Then Visual Schedule by Good Karma Applications, Inc. 

• Depending on your child’s visual representation level: a camera may 
be your best tool 

 

 

Questions? 

Monarch Center for Autism 

• Email: rickelmanm@bellefairejcb.org (Mandi) 

• Web: www.monarchcenterforautism.org  

• Telephone: 216.320.8945 or 1-800-879-2522 

• Address: 22001 Fairmount Boulevard,  
Shaker Heights, Ohio 44118 

• Facebook: 
www.facebook.com/monarchcenterforautism  

• Twitter: www.twitter.com/monarchohio  
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